QS Voluntary Sector Meeting 9th August 2007 at Aberlour, Stirling

Attendees: -
Brian Robertson (Apex Trust)

Sheila Fraser (SCVO)

Maureen Chalmers (MS Society Scotland)

Claire Ford (Quality Scotland)


Colin Philips (SAMH)

Dave Bradley (Quality Scotland)
Stuart Robertson (Momentum)
Graham McPhie (Aberlour Child Care Trust)

Helen Jackson (Children 1st)

Hilary Bennison (Cornerstone Community Care)

Graham Lumb (Crossreach)

Sheena Angus (Options for Independence)

Jack McVey (Options for Independence)

Evalyn Foley (The Wise Group)

Stewart Smith (Turning Point Scotland)

John Ferguson (SCVO)

Josephine White  (The Wise Group)

Steven Marwick (Evaluation Support Scotland)

Apologies: -
Nicky Neilson (Momentum)

Shirley Bwye (VDS)

Eleanor Mcleod (Enable)

Laura Lebec (Quarriers)

Elaine Middleton (Victim Support Scotland)

Sue Campbell (Quarriers)

Jenny Graydon (GAMH)

Ann McGuigan (The Richmond Fellowship Scotland)

“Quality is never an accident; it is always the result of intelligent effort” (John Ruskin)
Actions arising

	Introductions and Minutes of Last meeting

John Ferguson, SCVO was welcomed to the group.  John is joining the board of Quality Scotland and will be putting forward the views of the VSN members.

New members welcomed to the group were:

· Crossreach

· GAMH

· Children 1st
And it is hoped that MS Society Scotland will join the network soon.  Claire will send John Ferguson an up to date list of VSN members.

Outstanding issues
Create a website version on “So you’re thinking about using the excellence model? Claire to send draft with minutes.
Network Matters

Equalities

Sheila Fraser is to send the link to an equalities framework (Diversity Excellence Model)
Performance Measures

Future workshops may include a presentation by SCVO consultant on self-assessment scoring or a discussion on how IIP fits with EFQM.

People and customer Surveys

Claire distributed handouts to the group on people and customer surveys.  Claire will post out handouts to those who were unable to attend.
Due to tight timings in the meeting Claire was unable to arrange a speaker on surveys.  Claire will arrange for the next meeting.

Environmental Scanning

Public Service Reform Unit 
Quality Scotland met with the Reform Unit and was advised that the voluntary sector is now within the Reform Unit.  Personnel have changed and Quality Scotland will keep in contact with them and update the network.
SCVO involvement with the Reform Unit to be advised.
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	Network Matters

Feedback on the Xcellence Factor Seminar
Discussion on the Xcellence Factor seminar at the Gathering.  The event was very successful with over 50 delegates attending.  Sheila Fraser ran an exercise which looked at the energy within the voluntary sector and the area of the Model with the least energy was processes.

The general feeling was that the Gathering was quiet this year.  SCVO is looking at the ongoing arrangement.  Anyone who has ideas for reenergising the Gathering please contact John Ferguson at SCVO.
Feedback on CCPS seminar

Claire provided feedback to the group on the workshop that she and Dave Bradley ran in June.  The workshop had about 20 delegates and everyone showed a keen interest in the Excellence Model and the VSN.  Potential contacts were made and Maureen Chalmers from MS Society Scotland heard of the VSN through the workshop.  It was agreed that it is important to be a part of these events to raise the profile of the VSN.
Launch of affiliate membership

Claire explained to the group that Quality Scotland will be launching an affiliate membership for small voluntary sector organisations at the conference.  Organisations must have a turnover of less than £1 million and the cost for annual membership will be £250 which includes £100 credit which can be used towards training.  These organisations will not have access to the VSN but it is hoped that the VSN will act as mentors for these smaller organisations.
The group had a discussion on the CVS and the funding they have received from the lottery.  Quality Scotland were approached by Tila Morris in regards to the quality strand of the project and have put forward a proposal.  John Ferguson said that the project has not yet been opened for tender and will open in October and suggested that Quality Scotland should consider putting in a proposal themselves.  Claire and Dave are to investigate.
VSN Conference 2007

Claire handed out the flyer for this year’s conference and discussed the event programme.  The group was asked to send the flyer to contacts within their organisation and out with.  It is hoped that we will have 70+ delegates at this year’s conference.  If anyone in the network would like to be a part of any of the workshops please contact Claire.
Funding
Claire informed the group that Quality Scotland’s bid for lottery funding was unsuccessful.  The plan is to scale down the project and look for other sources of funding.  Suggestions for possible funders were social economy and the 3rd sector team.
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	Performance Measures

Benchmarking of People

Claire has emailed everyone in the network the link to the people pathway questions.  If anyone has any problems filling it in please contact Claire.  

It was agreed that the next section for the group to look at would be processes.  Claire will send out the link for processes and the information on both areas will be compiled and ready for discussion at the next meeting.  Claire will create an information sheet with instructions on how to access and fill in the questions and send it to the network.
The group discussed how there were no prompts.  Claire will check this with Alan Clarke.

Brainstorming – the robustness of the sector
The group carried out a flipchart exercise to gather questions on the robustness of the sector which could be put forward for the panel discussion at the conference on behalf of the VSN.
If anyone has any further questions please pass them onto Claire.
Sheila Fraser did an exercise with the group looking at areas of best practice within their organisations.  Sheila is to collate the information and Claire will pass this to the network.
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	Environmental Scanning
Discussion on “proving and improving” quality model booklet for social enterprise Sheila said if the group google “proving and improving” the booklet can be downloaded.
Discussion on Jobcentre Plus.  They have introduced a new self-assessment based on a framework.  Brian Robertson is to send the link to the network.
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	Implementing Excellence

Presentation from Steven Marwick from Evaluation Support Scotland.  Anyone who wants more information can log onto the website www.evaluationsupportscotland.org.uk
ESS has been running for 2 years and work as an interface between quality and evaluation.  They work with organisations and funders to help them get better at evaluation.  There is an evaluation declaration which is available on the Big Lottery website.  This sets out 5 principles about monitoring and evaluation which are; evaluation should be:

· Valuable

· Relevant

· Proportionate

· Supported

· Inside and outside
	

	AOB

A proposal was put forward to extend the meetings to 13.00 as the group is growing and things can feel slightly rushed.  The group agreed.  The next meeting will run from 9.30 to 13.00 and will be followed by lunch and networking for the group until 14.00.
John Ferguson proposed that the VSN think about taking a table at the Quality Scotland Awards event in October and that there should be nominations from the voluntary sector.  It was proposed that the VSN nominate organisations to receive an award.

The network is asked to consider the idea of a table.
John Ferguson has been in discussions with Graham Bell from Kibble about developing training courses.  These training courses would be designed and run by voluntary sector organisations.  If the VSN has any views or ideas please pass them onto John Ferguson.

Requests from Brian Robertson

· Training - facilities needed for 12-16 people.  If anyone has any possible training venues please contact Brian.

· Reviewing surveys – does anyone have any good examples of client and funder surveys.  Please pass to Brian.

Brian has published the results from the pilot programme within Apex.  If anyone would like more information please contact Brian.
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	Next Meeting 
The next meeting is 15th November at SCVO, Glasgow.  Claire will send out details prior to the meeting.
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