QS Voluntary Sector Meeting 28th August, Alzheimer Scotland, Glasgow

Attendees: -


Stewart Smith (Turning Point Scotland)


Hilary Bennison (Cornerstone)


Shirley Bwye (VDS)
Douglas Bell (Children 1st)

Colin Phillips (SAMH)

Laura Delany (Momentum)

Barbara Sharp (Alzheimer Scotland)

Celia Carson (SCVO)

Viv Dickenson (Crossreach)

Nicky Fraser (Crossreach)

Sue Campbell (Quarriers)
Claire Ford (Quality Scotland)

Orla McDonald (Quality Scotland)
Apologies: - 



Glenn Harold (Loretto HA)

Nicky Neilson (Momentum)

Ann McGuigan (The Richmond Fellowship Scotland)

Ian Bell (Includem)
Gerard Gahagan (Quarriers)

Julie Miller (Alzheimer Scotland)

Eleanor MacLeod (Enable Scotland)

“Quality is never an accident; it is always the result of intelligent effort” (John Ruskin)

Actions arising

	Introductions and Minutes of Last meeting

Outstanding issues

C2E
Congratulations were made to Turning Point Scotland and Quarriers National Epilepsy Assessment Centre, both of whom achieved Committed to Excellence in the recent months.
Network Matters

The Gathering  

Orla thanked Stewart Smith for his contribution to the event at The Gathering. Unfortunately Geoff Pearson scheduled a last minute session at the same time as Quality Scotland’s, so numbers were small but there was still interest in the affiliate membership rate

Website

Quality Scotland have been having some problems with the company who is updating the changes to the VSN section of the website, hopefully these will be resolved soon and the website will be changed accordingly.

SWIA 
Stewart Smith told the group that invitations had been sent out to organisations for the SWIA training on governance.
Pathway

Orla distributed results from the Processes section of Pathway to those who had completed it. The group decided that the next section to be looked at is Customer Results, Orla will forward on instructions in due course.

PSIF Update

Unfortunately Ian Bell could not be at the meeting to give an update to the group on Includem’s progress with PSIF, but will hopefully be able to do so at the next meeting.
Network Matters

VSN Conference

This year’s VSN conference will take place on the 6th November in Murrayfield Stadium, Edinburgh.
Quality Scotland are delighted that a key note speech on the day will come from the Cedar Foundation, a voluntary organisation from Northern Ireland who won the European Excellence Award and the Customer Focus Award at the EFQM Awards in Athens in 2007. The Cedar Foundation will also run a number of workshops throughout the day.
To find out more about the Cedar Foundation visit their website @:

http://www.cedar-foundation.org/

The group were asked if there any other workshops they would like to see at the event. Suggestions such as the Care Commission, CCPS and SWIA and HMIE were made. Claire and Orla will investigate these options. Workshops will also be run by The WOW! Awards and the CVS Steering Group.

As European award winners will be at the event it is expected that there will be a lot of interest in the event from out with the Voluntary Sector so Quality Scotland are willing to open the event to organisations from other sectors. However voluntary sector Quality Scotland members will get preferential rates at £50 per delegate. Promotional material will be distributed in the next couple of weeks.
The possibility of VSN members having stands at the conference was also discussed. If anyone is interested in this, please get in touch with Orla.

CVS Programme
Quality Scotland won the contract to tailor a quality framework with SCVO for the CVS Network, work has begun on a bespoke question set with the steering group that has been put together for the project.
Quality Scotland will keep the group up to date with the progress of this.

Performance Measures

Presentation from Celia Carson – SCVO
Celia gave a presentation to the group – a national update on the skills agenda. Please find a copy of Celia’s presentation attached.
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CF/OM
CF/OM
VSN
QS


	Environmental Scanning

SQMS
Shirley Bwye asked the group if anyone had any information on SQMS, the group discussed how this no longer existed and that nothing in particular had been introduced to replace it. Douglas Bell had some information on this and will forward it to Shirley.
	DB

	Implementing Excellence

Demonstration and Discussion on Webcam training options
Quality Scotland has recently been working with the University of Highlands and Islands to get the EFQM one day introduction to the Excellence Model course available online. This would be done through a webcam tool called Dim Dim. 

A demonstration of how this could work was carried out. The group seemed impressed with the tool and saw lots of advantages to having the course available online. The tool should be developed by next year and Quality Scotland will need organisations to take part in the pilot stages of the project. Quality Scotland will keep the network updated with the development of the project.
	QS

	AOB

Claire is expecting a baby in late January and will therefore be on maternity leave from January until June of next year. During that time the network will be run by Orla with Dave Bradley or Alaine Sommerville from Quality Scotland.
Next Meeting

15th November, Quality Scotland, Edinburgh
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