QS Voluntary Sector Meeting 21st February, Crossreach, Edinburgh

Attendees: -


Stewart Smith (Turning Point Scotland)


Hilary Bennison (Cornerstone)


Shirley Bwye (VDS)


Colin Phillips (SAMH)

Maureen Chalmers (The Richmond Fellowship Scotland)


Jeanette Deacon (Crossreach)


Greg Dougal (Crossreach)


Mark Brown (Momentum)

Claire Ford (Quality Scotland)


Orla McDonald (Quality Scotland)
Apologies: - 


Ann McGuigan (The Richmond Fellowship Scotland)

Ian Bell (Includem)

Sheila Fraser (SCVO)
Nicky Neilson (Momentum)

Sue Campbell (Quarriers)

Helen Jackson (Children 1st)


John Ferguson (SCVO)


Gerry Gahagan (Quarriers)


Brian Robertson (Apex Trust)


Glenn Harold (Loretto HA)

“Quality is never an accident; it is always the result of intelligent effort” (John Ruskin)

Actions arising

	Introductions and Minutes of Last meeting

Outstanding issues
Network Matters

Affiliate Membership

Flyers were handed out for the new Affiliate Membership, which is open to voluntary organisations with a turnover of less than £1,000,000. If any members of the VSN know of any organisations that would be interested in this rate, or want any more information, please contact Orla @ orla.mcdonald@qualtiyscotland.co.uk
Performance Measures
Charity Juggler

Feedback was sought from the network on the Charity Juggler self-assessment tool. Hilary Bennison from Cornerstone found Charity Juggler to be very useful and an improvement on Business Juggler, but she found the ‘help’ tool a bit limited. Claire and Orla will raise this concern with The Centre for Competitiveness who created Juggler and will feedback their response to the network.
Network Matters

C2E Update

Congratulations to SAMH for gaining C2E. At present three VSN members have C2E with a further three in the process.
Voluntary Sector Workshops

Flyers were handed out for this years Quality Scotland and SCVO workshops. The first workshop is on the 13th March and is; “Change Management – How to make it Brain Friendly”

Website

Since the last network meeting the VSN section of the Quality Scotland website has been updated with minutes, agendas, presentations etc. all available online. Quality Scotland’s marketing manager Anne Sutherland is in talks with our external IT company to make the section more visible on the homepage. Claire will update the network on any developments.
Civicus – The Gathering

It was agreed that following on from the success of last years VSN workshop that Quality Scotland would host another workshop at this year’s event. The workshop will be aimed at smaller voluntary organisations who will be invited to attend this free event, with presentations from members of the VSN. If any members of the network have any ideas for this, please let Claire or Orla know.
PQASSO
Claire recently attended a project planning workshop on Quality Matters with SCVO and CVS’s regarding SCVO’s lottery grant of £1.2 million to develop a and implement a quality framework for the voluntary sector. At the meeting it was mentioned that Local Authorities are asking voluntary organisations to use PQASSO and Claire asked the network their experience of PQASSO, none of those present had really used the model. If any other members of the network have any feedback on PQASSO could they please contact Claire @ claire.ford@qualityscotland.co.uk. 
At present the Scottish Government are stipulating that all CVS’s have to use PQASSO but no clear message has been given out for other voluntary organisations. Claire and Dave Bradley will take this issue further with Geoff Pearson.
Stewart Smith felt it was important to send back a message to Geoff Pearson to have an existing framework nationally recognised or respect organisations that have internal self-assessment systems.

Jeanette Deacon also pointed out concern for the quality agenda if a basic level of performance is in place which may be a step back for many of the VSN and could be de-motivating.
Claire will keep the network updated on any progress on this issue.
Performance Measures

Benchmarking with Pathway

It was decided that the group would progress with the Pathway Project for benchmarking purposes and that creating a tailored version of Pathway for the VSN was not a priority at the minute. 
The group agreed that all interested organisations should complete the people section or re-do it if they have already done so. The group also decided upon some guidelines that should be followed by all when completing the questionnaire; each section should be completed by the VSN member, one appropriate manager e.g. for people this would be a HR manager, one senior and one middle manager in a group and Claire and Orla are happy to visit anyone who wants assistance in using the tool. Deadlines will be set for completion of each section and the findings will be discussed by the participating organisations in workshops after the VSN network meetings. More information on this will be sent out by Quality Scotland shortly.
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	Environmental Scanning

Reporting Organisational Performance
Shirley Bwye asked if any of the group had any advice on the use of performance reporting tools and mentioned the Third Sector Performance Dashboard software that can be found @ http://www.socialfirms.co.uk/index.php/Section107.html. The group advised that a simple approach is probably the best. If any other organisations have any information in this area, please get in touch with Orla or Claire
ESF
Dave Bradley recently attended a EFQM conference in Brussels and found out that the EFQM national partner organisation there have a relationship with the ESF that requires all organisations applying for funding to be of at least C2E standard. Stewart Smith felt there was a danger that this could become bureaucratic. Quality Scotland are looking into the issue and will contact the ESF representative in Scotland to investigate this further. Claire will report back any developments to the VSN.
CCPS SWIA Conference

SWIA developed a governance model for Turning Point Scotland and are holding a workshop next week to share the lessons learned from the process. Claire and Stewart Smith will feedback any findings to the VSN at the next meeting.
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	Implementing Excellence

Presentation from Shirley Bwye, VDS

Shirley outlined how she conducted a Process Audit at Volunteer Development Scotland. 
Please find Shirley’s slides attached.
	

	AOB

Next Meeting

May 15th at  Includem, Glasgow
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