QS Voluntary Sector Meeting 15th November 2007, SCVO, Glasgow

Attendees: -
Evalyn Foley (The Wise Group)


Sheila Fraser (SCVO)


Graham McPhie (Aberlour)


Stewart Smith (Turning Point Scotland)


Hilary Bennison (Cornerstone)


Shirley Bwye (VDS)


Eleanor MacLeod (Enable Scotland)


Edmund McKay (GAMH)


Ian Bell (Includem)


Andrea Wood (Key HA)


Colin Phillips (SAMH)


Ann McGuigan (The Richmond Fellowship Scotland)


Marie Innes (Alzheimer Scotland)


Barbara Sharp (Alzheimer Scotland)


Julie Miller (Alzheimer Scotland)


Dave Bradley (Quality Scotland)


Claire Ford (Quality Scotland)


Orla McDonald (Quality Scotland)


Sheena Angus (Options for Independence, BRCS)

Apologies: -
Nicky Neilson (Momentum)

Sue Campbell (Quarriers)

Helen Jackson (Children 1st)
“Quality is never an accident; it is always the result of intelligent effort” (John Ruskin)
Actions arising

	Introductions and Minutes of Last meeting

Congratulations to Options for Independence for gaining C2E, first time at awards for VSN.
New members welcomed to the group were:

· The Wise Group
· Includem
· Alzheimer Scotland 
Outstanding issues
Create a website version on “So you’re thinking about using the excellence model?  It was agreed Claire will put on website as draft was approved.
Network Matters

Equalities

Quality Scotland is to send the link to an equalities framework (Diversity Excellence Model)

Affiliate Membership

Orla McDonald is now responsible for the affiliate membership rate for small voluntary organisations. Within the next few months, promotional material will be created and distributed. If any VSN members know of any organisations who would be interested in this rate, contact Orla with the details @ orla.mcdonald@qualityscotland.co.uk. 
Performance Measures

Future workshops may include a presentation by SCVO consultant on self-assessment scoring or a discussion on how IIP fits with EFQM.

People and customer Surveys
Claire distributed handouts to those not present at last meeting.
VSN Best Practice

Claire distributed info. from last meeting regarding areas of best practice.

Environmental Scanning

Third Sector Team 
Quality Scotland had a meeting with Geoff Pearson of the Third Sector Team to discuss the Scottish Government’s plans to enforce a quality framework, and to inform the Third Sector Team of the VSN’s work. Quality Scotland will meet with him again and update the VSN of any developments
Skills Bank

Sheila updated the VSN on the SCVO Skills Bank, and asked if there was any interest from the VSN in using it, the programme needs one volunteer, if interested contact Sheila
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	Network Matters

Conference Feedback

Quality Scotland felt that the conference was a success with 62 attendees in total, although it would be nice to see more VSN members in attendance. The VSN agreed that the conference was better than previous years particularly as the round tables offered more opportunity for networking. The conference saw the launch of both the new affiliate membership and Charity Juggler, a tailor made version of Business juggler with language suited to the voluntary sector which is currently being used by the housing association network, Claire will report back their findings to the VSN
Voluntary Sector Workshops
Sheila Fraser circulated handouts of suggested topics for next years series of workshops and the group was asked for any suggestions they had. One area of interest that was raised was that of harmonisation between different inspection regimes.
Network Projects

The group were asked if there were any projects they would like the VSN to undertake.  The possibility of adapting Pathway to make it more relevant to the voluntary sector was raised and it was pointed out that a text version of this already existed, Claire will investigate how this could be developed and will report back to the VSN
Website
The group felt that at present the VSN page on the Quality Scotland website was difficult to find and could be more interactive. It was suggested that an e-mail system which allowed members to contact the whole network without going through Quality Scotland could be beneficial as personal requests are more likely to prompt replies and establishing conversations could lead to greater support between organisations within the VSN. Claire will update the VSN on any progress made.
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	Performance Measures

Benchmarking Results – People and Processes
Claire reported back the results from Pathway to the group. Within people it was found that career development had the lowest score and employees terms the highest, the group showed agreement on these findings. Within processes a more even spread of results were found. Some of the group raised concerns over how the questions were being answered, and that there could be confusion between the grade names and descriptions given for those not familiar with the EFQM model. It was suggested that the names were removed in order to make it a clearer scoring system. It was decided that the group would progress with the people and processed exercise as it stands and hopefully members will share and learn from the themes which emerge. Claire will e-mail those organisations that have completed the exercise their results and will contact Alan to ensure those organisations which are missing from the log on page are added. Please find slides attached.
Presentation from Stewart Smith – Surveys
Stewart outlined how Turning Point Scotland employ surveys within their organisation.
· Their use of surveys is consistent with their mission statement  - learning from services and service users

· Shows links with EFQM as results span the different aspects of the model

· Lots of different approaches are used, some very structured, others within a framework. No single fit – horses for courses.

Stewart’s slides are attached.
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	Environmental Scanning
Claire informed the group that Community Scotland has been disbanded.
	

	Implementing Excellence

Presentation from Anne Hislop, VDS – IiV Standard
Anne outlined the background to Investors in Volunteers and described the process involved in awarding the standard.

Anne’s slides are attached. 
	

	AOB

Dates for next year’s meetings

The dates that have been decided upon for next years VSN meetings are: February 21st, May 15th, August 28th and November 13th, venues to be confirmed.

Quality Scotland
Dave outlined for the group some changes that have taken place recently within Quality Scotland. Quality Scotland have recently lost their chief executive, marketing manager and a trainer. This has resulted in some internal changes and Dave is now the Chief Operating Officer of Quality Scotland and so will not be able to attend VSN meetings as regularly but will still support their work. Claire is moving into training but will also continue her role in member services and will remain with the VSN, with Orla McDonald joining Quality Scotland to assist Claire.

	

	Next Meeting 
February 21st, venue to be confirmed.
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