QS Voluntary Sector Meeting 15th May, Includem, Glasgow

Attendees: -


Stewart Smith (Turning Point Scotland)


Hilary Bennison (Cornerstone)


Shirley Bwye (VDS)

Ann McGuigan (The Richmond Fellowship Scotland)
Ian Bell (Includem)
Gerard Gahagan (Quarriers)

Helen Jackson (Children 1st)

Elizabeth McKenna (SAMH)

Frank Russell (Victim Support)

Julie Miller (Alzheimer Scotland)

Eleanor MacLeod (Enable Scotland)

Tom McHugh (Improvement Service)

Anne-Marie Lose (The Wow Awards)

Stuart Watson (The Wow Awards)

Claire Ford (Quality Scotland)

Orla McDonald (Quality Scotland)
Apologies: - 



Glenn Harold (Loretto HA)

Colin Phillips (SAMH)
Edmund McKay (GAMH)

Jeanette Deacon (Crossreach)

Nicky Neilson (Momentum)
“Quality is never an accident; it is always the result of intelligent effort” (John Ruskin)

Actions arising

	Introductions and Minutes of Last meeting

Outstanding issues
Network Matters

PQASSO
Claire Ford has requested a meeting with Geoff Pearson to discuss the implications of CVS’s needing to attain PQASSO level 2 by 2009 but so far no date has been set. However, it is not felt that PQASSO will greatly impact on VSN members. Claire will update the network with any further information on this issue.
Environmental Scanning
CCPS SWIA Conference

Stewart Smith gave feedback to the group from the conference, which was very well attended with a good level of debate. SWIA will need to clarify time scales and levels of training on governance framework, it has been suggested that there are different types of training depending on the stage of governance the organisation is at. Stewart will keep the network up to date on any developments.
Network Matters

Affiliate Membership

Orla McDonald updated the network on those organisations that have joined the affiliate membership for voluntary organisations with a turnover of under £1,000,000. So far The Rock Trust, The Stroke Association and The Scottish Christian Alliance have all joined the new membership. If any of the network know any organisations who would be suitable for this membership rate could they please let Orla know @ orla.mcdonald@qualityscotland.co.uk
The Gathering

It was agreed that following on from the success of last years VSN workshop that Quality Scotland would host another workshop at this year’s event. The workshop will be aimed at smaller voluntary organisations who will be invited to attend this free event which will describe the new membership rate as well as information about Charity Juggler and Pathway. The work of the network will also be described and it would be great if one or two members from the network could attend to answer any questions that the attendees may have. The event is on the morning of Thursday 19th June, if anyone is willing to attend or knows of anybody who may find this event interesting could they please let Orla know.
Website

Anne Sutherland, Quality Scotland’s marketing manager is currently working on the Quality Scotland website to make the VSN section more interactive so that over the next few months’ information requests etc. will be able to be done online rather than through Quality Scotland. The VSN section will be more easily accessible from the Quality Scotland homepage.
.
VSN Conference

This year will be the fourth VSN conference. Claire asked the group if they had any ideas or suggestions for location or topics they wanted covered. The one day event will take place in October and hopefully a representative from The Cedar Foundation a voluntary sector organisation from Northern Ireland which has won the European Award for Excellence will speak at the conference. Other topics that may be covered on the day include the Wow awards, the affiliate VSN membership and benchmarking. Venues suggested were: Glasgow City Chambers, the Moathouse and the Concert Hall. If anyone has any suggestions for topics to be covered please let Claire know @ cliare.ford@qualityscotland.co.uk
CVS Programme
SCVO has received money from the Big Lottery Fund to create a quality framework for CVS’s. A three day conference was held during which Claire and Dave gave presentations on Quality Scotland, the Excellence Model and the work of the VSN. Claire and Dave are going to meet with SCVO to discuss how to create an overall framework for the fifty seven different CVS’s which could lead to good benchmarking opportunities for the VSN. Claire will keep the network updated on any developments.

VSN Benchmarking

Nine organisations completed the People section of Pathway and handouts were distributed showing the results. It was decided that those organisations involved could decide how best to use the results among themselves. It was agreed to complete processes as the next section. Information on how to complete the next section will be sent by Quality Scotland. 

Please find a copy of the results attached.

Performance Measures

Presentation from Tom McHugh – Improvement Service
Tom McHugh gave a presentation to the group on the Public Service Improvement Framework which Includem have asked to be part of. Tom clarified the PSIF programme and outlined its background. 
Please find Tom’s slides attached.
The group discussed various aspects of the programme including the scoring framework which is done using RADAR and how applicable this is to HMIE or SWIA which are scored on a scale of one to six. The Reducing Burdens Group was also discussed and Claire Ford will keep the group informed of any developments that emerge from their report and recommendations. The link to the group can be found on the Improvement Service website. Quality Scotland and Ian Bell from Includem will keep the network up to date of Includem’s progress with the PSIF programme. Ian agreed that Includem are almost like a pilot for the VSN to assess the suitability for the voluntary sector.
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	Environmental Scanning

Annual Reports and Audit Information
Gerard Gahagan from Quarriers asked if any members of the group were interested in using information from Annual Reports and Auditing for benchmarking purposes. The group agreed that this could be a useful exercise. Please find a copy of the type of information Gerard had in mind attached. Please contact Gerard for further information @ gerard.gahagan@quarriers.org.uk
	VSN


	Implementing Excellence

Presentation from Stuart Watson – The Wow Awards
Stuart gave a presentation on The Wow Awards which is a customer nomination programme which recognises people doing things well within an organisation.

Please find Stuart’s slides attached.

The group discussed the need to collect positive service user feedback and how the programme could be applied to the voluntary sector. The need for careful marketing was mentioned due to the nature of services provided by many voluntary organisations. 

The Wow Awards are offering a special offer to VSN members to join the programme, and further information will be sent to VSN members by Quality Scotland regarding this. If anyone would like any further information then please contact Orla.
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	AOB

Website Design

An information request from one of Quality Scotland’s Housing Association members was brought to the group regarding website design. If any members of the VSN know of any good website design organisations who they have worked with, could they please let Orla know.
Investors in Volunteers standard
Shirley Bwye from VDS informed the group that the Scottish Government have requested that all Health Boards get IIV by 2011. This will be a complex piece of work starting assessments in the public sector and is a great achievement for IIV.
Next Meeting

28th August, Alzheimer Scotland, Glasgow
	VSN
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