QS Voluntary Sector Meeting 22nd February 2007 at Momentum, Glasgow

Attendees: -
Brian Robertson (Apex Trust)

Ian Mulvey (Victim Support Scotland)
Sheena Angus (Options for Independence)

Sheila Fraser (SCVO)

Nicky Neilson (Momentum)

Sue Campbell (Quarriers)

Claire Ford (Quality Scotland)

Andrea Wood (Key Housing Association)
Ann McGuigan (The Richmond Fellowship Scotland)

Shirley Bwye (VDS)


Millie Munn( Quality Scotland)


Colin Philips (SAMH)


Eleanor McLeod (Enable)


Jack McVey (Options for Independence)
Apologies: -

Laura Lebec (Quarriers)

Stuart Robertson (Momentum)

Hilary Bennison (Cornerstone Community Care)

James Thomson (Cornerstone Community Care)

Dave Bradley (Quality Scotland)

Adrian Snowball (Aberlour Child Care Trust)

Joyce Collie (Enable)

“Quality is never an accident; it is always the result of intelligent effort” (John Ruskin)
Actions arising

	Introductions and Minutes of Last meeting

Outstanding issues
Create a website version on “So you’re thinking about using the excellence model?” – in progress.  Website is currently under redevelopment.
It was agreed to run a workshop to develop a common approach towards service impact. The workshop objective would be:-

· Put in common any measuring tools that VSN members are using

· Decide on what exactly should be measured

· Decide how to measure it

· Decide if this is viable

All available input to be passed to Claire for correlation as workshop materials.  This product could be sold to the private sector when developed.
Workshop is outstanding.  Claire to arrange a meeting with Sheila Fraser.

Network Matters

Feedback on Equality Red Thread
The minutes of the workshop are available on the website and open to comments. Add to VSN website when available.

Glasgow Association for Mental Health has done a similar exercise and we are waiting of their notes to consolidate our work.
Evaluation Support Scotland

Claire has been in touch with Evaluation Support Scotland and there is a speaker coming to our August meeting

Voluntary Sector Guide to EFQM

Claire has approached EFQM in Brussels about the possibility of putting a link to the Voluntary Sector Guide to EFQM on the website.  She is awaiting a reply but at present there will not be a pdf version available as it is felt it will cost too much in royalties and be hard to control.
Definition of the voluntary sector

Claire was asked to try and find a definition for the voluntary sector at the previous meeting.  She was unable to find a clear definition but distributed a diagram from ‘A Vision for the Voluntary Sector’ which outlines the structure of the voluntary sector in Scotland.  It was decided that the VSN would continue to be marketed to larger organisations but any organisation who joined Quality Scotland was welcome to attend to see if it would be beneficial.
Performance Measures

Future workshops may include a presentation by SCVO consultant on self-assessment scoring or a discussion on how IIP fits with EFQM.

Business Juggler

Claire and Dave are to arrange a meeting with the Centre for Competitiveness in March to discuss the possibility of a license for Business Juggler.
Environmental Scanning

Public Service Reform Unit 
Quality Scotland has written to the Executive and are awaiting a response.  To notify of progress at the next meeting.
Evaluation Support Scotland
Put the link to their website on the VSN website.

NCVO performance Hub Newsletter

Available on the charity Evaluation Website. Link of that website to be put on VSN website.

SQMS Meeting with Scottish Executive, SFC AND HMIE.  Protocol agreed as of September.  To submit self-assessment on an annual basis.  Claire to circulate pdf and put on the website.
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	Network Matters

Events 2007

Sheila and Claire have distributed approx 500 flyers and also sent out the flyer by email.  The first event is on 5th March and Barry Benjamin, a Leadership expert is coming up from London to take the event.  More flyers were distributed at the meeting and Sheila and Claire asked for the support of the VSN in marketing and attending the events.  Claire to send an electronic copy of the events flyer to Brian Robertson.
Civicus and the Gathering

Claire has booked a workshop on 24th May from 11.00-12.30.  We held a discussion about whether to charge for the event.  It was decided that the event would be free of charge and that we would sell copies of the EFQM Guide for the voluntary sector. It was decided to send out invitations to the workshop.  VSN to send Claire lists of people to invite.

The content of the workshop was discussed and it was decided that it should centre on a mapping exercise and demonstrate the flexibility of the Model. Discussion about the concerns of further standards being brought out to cover voluntary sector organisations and it is felt that the Model offers a good framework and the flexibility to encompass these. It was decided that the workshop should be as interactive as possible and show that EFQM is outcome focused.
Suggested issues to be included in the workshop are:
Customer Results

Service User participation Level graphed

Creative ways of involving people
Claire is to contact West Lothian Council to arrange a speaker.  It was agreed that a meeting should be set to discuss the content in greater detail.
Website Update

Claire updated the group on the progress of the website.  The website is to be launched in early March.  The VSN will have a page within the Quality Scotland website where pdf documents will be held along with agendas and minutes from the meetings.  

Claire is to send Sheila a link to the VSN page of the website.
Funding

Claire updated the group on the funding proposal to the Big Lottery.  The outline proposal to take 90 voluntary organisations through a 3 year self-assessment programme was accepted and Claire is putting together the final submission and hopes to hear back from the Lottery during the summer.

Nicky said that Momentum have funding expertise and to contact her if anyone would like to be put in touch in regards to funding applications.
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	Performance Measures

Brainstorming: Achieving standards and improving performance.  

Sheila handed out information regarding links between the Big Picture and EFQM and discussed how Big Picture 2 was more closely mapped to EFQM and this made it an ideal starting tool for smaller organisations who could later move on to EFQM.

A discussion was held about the requirements to benchmark for EFQM and that it would be beneficial if members sent their data to Quality Scotland for compilation which would produce an industry standard.  It was agreed to devise a data set at the next meeting and Claire is to add to the agenda.

The group agreed it would be beneficial if everyone included 4-5 similar questions within their customer and people surveys in order to facilitate benchmarking.  The next agenda is to include big things that could be measured.  Claire to add to agenda.
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	Environmental Scanning
Sheila discussed a new project being piloted by Goodmoves where organisations can advertise for a graduate placement.  Sheila asked for any organisation who was interested to contact her as soon as possible.  It is currently free to advertise but Sheila was unsure how long this would last.

Sheila also highlighted the valuable skills of Quality Managers within the voluntary sector and that there appeared to be a shortage of candidates for current positions.  It was discussed that there was a lack of standards with job descriptions and responsibilities for Quality Managers.  Members are to contact Claire with their job descriptions and she will circulate them around the network.
A discussion was held about how voluntary organisations are perceived by central and local government as not being business-like.  It was agreed that this was not the case and that comments such as these come from a lack of understanding of the sector and the difficulties the sector faced from every changing goal posts.  A possible issue for the next agenda is to look at ways of promoting the robustness of the sector.
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	Implementing Excellence

Claire gave a presentation on Levels of Excellence demonstrating what an organisation needs to complete to achieve Committed to Excellence and Recognised for Excellence and how they can move along in their excellence journey.  Claire to circulate the presentation with the minutes.
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	AOB

Martin is no longer able to attend the meetings due to his new position within Barnardo’s.  He hopes that his replacement will take over quality and should hopefully attend the next meeting.
The date was set for the workshop meeting for 26th March at 2pm at Quality Scotland. Claire Ford, Nicky Neilson and Sheila Fraser volunteered to attend and anyone else who would like to attend please contact Claire.
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	Next Meeting 
Thursday 10th May at Quarriers.  Claire will circulate a map and directions.
	CF


Page 1

