QS TRAINING

TRAINING COURSE:
LEAN AND YOUR PROCESS

QUALITY
SCOTLAND

www.qualityscotland.co.uk

Lean Six Sigma Statistical Tools 2

This course is normally taken after Statistical Tools 1 and
covers further statistical tools

Topics include Hypothesis Tests (t test, Analysis of Variance
and Chi-Square Tests), Regression (Simple, Multiple, Binary
Logistic), Control Charts (Continuous and Attribute Data
Charts) and an introduction to Designed Experiments (Full and
Fractional Factorial Designs).

Who should attend?

Participants will usually have completed Foundation Green Belt
training and Statistical Tools 1.

What will you gain?

Practical training on the application of powerful statistical
tools to business problems.

How these tools can enhance your ability to make data
driven decisions, validate improvements, characterise
processes, present compelling statistical evidence to
Justify improvements

A thorough grounding in Minitab software.

An opportunity to receive input on your project (bring your
data!)

An opportunity to network with other delegates learning
about Lean Six Sigma.

Lean Six Sigma modules are run in waves and it is
recommended that the Foundation, Statistical Tools and
Black Belt modules are taken sequentially. Change
Management may be taken at any time and is also available
as a stand alone course.

To book your place at this highly valuable learning and
find out how you can save money, log on to
www.qualityscotland.co.uk or contact Frances Farrelly
on 0131 556 2333 or email info@qualityscotland.co.uk.
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Moore Allison
Catalyst Consulting

As an Associate Partner of Catalyst Consulting , Moore
has 18 years’ post graduate experience in the areas of
Lean Six Sigma and Continuous Improvement. Having
attained his Black Belt while working in Motorola in
Scotland, Moore has managed a multitude of both Green
and Black Belt Projects for companies across the UK and
Europe.

In addition to coaching numerous candidates from varied
backgrounds and running management workshops, Moore
completed a 6 month MBB role, overseeing a team of
Green and Black Belts. More recently, Moore has been
providing consulting and training across service and
industrial industries.

Wednesday 5 May 2010, Edinburgh
Tuesday 26 October 2010, Edinburgh

Duration

Cost
Members:
Non-Members:

3 days

£1161.00 + VAT
£1290.00 + VAT
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