| & . sy
Presenting
EF

Scotiisn Award for Business Excell
Carla Guerra, 19t May 2009

Q)

nce



EFQM =

How do you obtain feedback How do you instill a culture
about the performance of your of excellence?
organisation?
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How do you access good
practices outside of your
organisation?

How do you develop people?



Our joint agenda

A Introductions
A Presenting EFQM
A Your current areas of focus

A Joint actions to help you
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About EFQM

EFQM shares what works
amongst member organisations
by helping them to:

A Instil a culture of excellence

A Assess their plans and strategies

A Discover, implement and create best practices
A Develop their people
A Implementing their strategies

EFQM brings together organisations striving for sustainable performance.
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Key tasks of EFQM
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Performing benchmarking physical and electronic studies;

Promoting organisational excellence, total quality management and the
EFQM portfolio;

Organizing conferences and fora;

Developing, acquiring, issuing and delivering either printed and/or
electronic publications;

Organizing training for business improvement and organisational
assessment;

Granting awards and marks of recognition of maturity levels of
organisations;

Forming partnership agreements within Europe and outside Europe;
and

Undertaking research on management practices.
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EFQM Vision and Mission:

EFQM Vision

A EFQM is the recognised leader in promoting and supporting the implementation of
Sustainable Excellence

EFQM Mission:
EFQM brings together organisations striving for Sustainable Excellence.
To help them continuously improve and achieve higher levels of performance, EFQM:

p>)

assess their performance,

p>)

provides them with networking and mutual learning experience

p>)

offers education and learning opportunities

p>)

recognises their achievements

p>)

and supports their implementation of best in class tools and practices.

All this through the use and application of the EFQM model and its fundamental concepts
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Our values

To our members, employees, partners and society
at large, we promise:

A Customer and member care

A Empowerment and delegation

~

A Ethical behaviour

~

A Openness, trust and respect for people

A Teamwork and entrepreneurial behaviour



EFQM

EFQM Governance Board 2 x year
1 x Quarter
EFQM Strategic committee
Other
2 Weeks EFOQOM Group 1 Group 2  Stakeholders 6 Weeks
inputs

JSTRATEGY AND FUTURE DIRECTION

Lloyds Philips Bosch Solvay EDF Unilever BMW Ricoh Grundfos
TSB

National Partners Not For Profit SMEs
Organisations (Education, Healthcare, Government, Other NFP)



Membership promise

EFQM helps it members to:

A Instil a culture of Sustainable Excellence

A Assess their plans and strategies

pr>

Discover, implement and create best practices

~

A Develop their people

A Implementing their strategies
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Determining what works

T

Training

T

Recognition

T

Olympic Test

T

Assessment from your peers at

any time at any place
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Sharing what works

A Look no further than to your

fellow members for expertise...
A 35S

A Six Sigma and DoE

>

Account management

>

Cycle time reduction CTR

>

Lean Management

A Strategic Cost management

A Plus more...

A What can you share?
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Implementing what works

A On-line content sharing the best

practices of others

A RedThread, Cases,

Publications

A Learning Edge, EFQM Forum,

Communities of practice

A One to One contact with

members



Our activities: In four areas

Implementing Building culture
strategy People engagement

Identify the levers to
more effectively
implement strategy:
get results sooner

Leverage new

sources of learning:
build collaboration
across and outside the
organisation

Challenging Developing
perceptions tomorrowos
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Engage the

organi s pdoplean 6 s

create enthusiasm for
progress

Develop the
capabilities of
tomorrowos
leaders: practice
implementation skills

eader s

busi
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Our key services: Iin four areas

Implementing Building culture
strategy People motivation

ASite Assessments
MProcess assessments
AGlobal assessments
Alympic test

Mdvice on how to
conduct assessment

ACommited to excellence
ARecognised for Excellence
Recognition AEFQM Excellence Award
AEFQM certifications

Integrated

Auropean assessor
training

Aourney to Excellence
Aassessor Master class
MPegasus Leadership
AHow to Workshops
MBottom line savings

Anowledge base

KOne to One benchmarking
contact

A earning edge and CoP
Aorum

ACommunities of Practice
ABenchmark data base
AGuru Concept

Challenging Developing
perceptions tomorrowds | eaders



